
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SIG Monthly 
July 2014 

Title I Team: Charlie Geier, Rachael Havey, Cindy Hurst 

Welcome Cohort 5! 
 

Chamberlain Elementary School – Goshen Community Schools – Principal Kimberly Branham 
Fairview Elementary School – Monroe County Community School Corporation – Principal Dr. Justin Hunter 

Highland Park Elementary School – Monroe County Community School Corporation – Principal Maggie Dainton 

Lake Ridge Middle School – Lake Ridge School Corporation – Principal Torry Ivey 
John L. McCulloch Junior High School – Marion Community Schools – Principal Jennifer Donald 

Sarah Scott Middle School – Vigo County School Corporation – Principal Dr. Bruce Lautenschlager 
Stonybrook Middle School – MSD Warren Township – Principal Pam Griffin 

 

Summer Updates from IDOE 
 

 Cindy and Rachael are reviewing 1003(g) renewal documents 

and plan to have renewal letters out by July 31st  

 Rachael and Charlie will be attending the NASTID conference 

the week of July 21st  (while Cindy is off on vacation) and will 

have limited access to email – we are excited to bring back new 

information for our Title I and SIG schools 

 We are currently seeking a new Title I Specialist for our team 

and hope to be able to introduce a new member to you in 

August 

 Title I SIG will be coordinating our first monitoring visit with 

Outreach!  Our goal is to have a semester one calendar for you 

by Mid-August! 

 We should be receiving our SIG Federal Monitoring Report 

back this month.  We will be working diligently to update our 

program and share information of any changes with our SIG 

schools. 

 IDOE submitted its application for a waiver from aspects of No 

Child Left Behind June 30th.  The application was submitted to 

the USDE.  A copy of the waiver application can be found at 

.  The waiver directly affects you and http://www.doe.in.gov/esea

your schools and we highly encourage you to read it. 

 Our goal for 2014-2015 newsletters is to highlight one to 

two SIG schools each month.  Rachael will be contacting 

schools for August updates and throughout the year.   

 

Based on the surveys from the June 18th 
PD, we’ve come up with some possible PD 
goals and ideas for 2014-2015: 
 

 Updates on policies 

 Strategies for Instructional 
Achievement 

 SIG Collaboration and Spotlight 

 SIG Visit Expectations 

 Parent Involvement 
 
We’d love more input!  If you have any 
other ideas or needs, please email Rachael 
Havey at rhavey@doe.in.gov  

Thank you to all who attended our SIG 

Leadership PD on June 18th and our Title I 

Summit on June 19th!  We hope you found 

both days to be good uses of time and 

gained new knowledge to help your work! 

Join the IDOE – 1003g Grant Recipients 
Learning Connection Community today!  
https://learningconnection.doe.in.gov  

http://www.doe.in.gov/esea
mailto:rhavey@doe.in.gov
https://learningconnection.doe.in.gov/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
School Turnaround Learning Community - “Community Engagement in School Turnaround: Series Overview,” took 
place on June 26, 2014.  
Check out the Workspace for this series at  
http://schoolturnaroundsupport.org/workspaces/engaging-community-stakeholders-school.  
You can: 

         Download the PDF of the presentation and the resources that correlate with the five Takeaways  
(Workspace Materials) 

         Download the reports profiled in the webinar and other vetted resources (Workspace Collection) 
         Post questions and comments about the archive, or share related resources (Workspace Discussion) 

 
You can also register for the next webinar in the series taking place Thursday, August 7:   
“Community Engagement in School Turnaround: Reaching and Engaging Rural Stakeholders” at 
http://schoolturnaroundsupport.org/events/community-engagement-school-turnaround-rural-stakeholders.   

 School Turnaround Learning Community: 
The Dual Capacity Building Framework for Family-School Partnerships 

The Challenge 
Many states, districts, and schools struggle with how to execute partnerships and cultivate and sustain positive 

relationships with families. A common refrain from educators is that they have a strong desire to work with families 

from diverse backgrounds and cultures, and to develop stronger partnerships of shared responsibility for children’s 

outcomes between home and school, but that they do not know how to accomplish this.  

 

If effective cradle-to-career educational partnerships between home and school are to be implemented with fidelity  

and sustained, engagement initiatives must include a concerted focus on developing adult capacity, whether through 

pre- and in-service professional development for educators; academies, workshops, seminars, and workplace  

trainings for families; or as an integrated part of parent-teacher partnership activities.  When effectively implement- 

ed, such opportunities build and enhance the skills, knowledge, and dispositions of stakeholders to engage in  

effective partnerships that support student achievement and development and the improvement of schools. 

Opportunity Conditions  
There are many types of effective capacity-building opportunities for LEA staff and families.  Research on promis- 

ing practice suggests that there are certain process conditions that must be met in order for adult participants to come 

away from a learning experience with not only new knowledge but with the ability and desire to apply what they  

have learned.  Research also suggests important organizational conditions that must be met in order to sustain and 

scale these opportunity efforts across districts and groups of schools. 

 

Monthly Topic of Interest 
Family School Partnerships 

http://schoolturnaroundsupport.org/workspaces/engaging-community-stakeholders-school
http://schoolturnaroundsupport.org/events/community-engagement-school-turnaround-rural-stakeholders


 

 

 

 

 

 

 

 

 

 

 

Process Conditions 

The term process here refers to the series of actions, operations, and procedures that are part of any activity or 

initiative. These conditions are key to the design of effective initiatives for building the capacity of families and  

school staff to partner in ways that support student achievement and school improvement. Initiatives must be: 

 

 Linked to Learning: Initiatives are aligned with school and district achievement goals, and connect families  

to the teaching and learning goals for the students.  

 

 Relational: A major focus of the initiative is on building respectful and trusting relationships between home  

and school.  

 

 Developmental: The initiatives focus on building the intellectual, social, and human capital of stakeholders 

engaged in the program.  

 

 Collective/Collaborative: Learning is conducted in group versus individual settings and is focused on  

building networks and learning communities.  

 

 Interactive: Participants are given opportunities to test out and apply new skills. Skill mastery requires 

coaching and practice.  

 

Organizational Conditions 

Research on the conditions necessary for educational entities to successfully implement and sustain family engage-

ment identifies the following organizational conditions that support fidelity and sustainability.
i
 Initiatives must be:  

 

 Systemic: Purposefully designed as a core component of educational goals such as school readiness, student 

achievement, and school turnaround.  

 

 Integrated: Embedded into structures and processes such as training and professional development, teaching 

and learning, curriculum, and community collaboration.  

 

 Sustained: Operating with adequate resources and infrastructure support.  

 
Policy and Program Goals  
The goals of policy and programming directed at improving family engagement efforts must include a dual focus on 

building of the capacity of staff and families to engage in partnerships. 

 

We break down this capacity into four components — the “4-C’s”
 ii

:  

 

 Capabilities: Human Capital, Skills and Knowledge 

 

 Connections: Important Relationships and Networks — Social Capital 



 

 

 

 

 

 

 

 

 

 

 

 

 Confidence: Individual Level of Self–Efficacy 

 

 Cognition: a person’s assumptions, beliefs, and worldview 

 
Staff and Family Partnership Outcomes 
Once staff and families have built the requisite capabilities, connections, confidence, and cognition, they will be able 

to engage in partnerships that will support student achievement and student learning. 

 

Staff prepared to engage in partnerships with families can: 

 

 Honor and recognize families’ existing knowledge, skill, and forms of engagement 

 Create and sustain school and district cultures that welcome, invite and promote family engagement and 

development  

 Develop and connect all family engagement initiatives to student learning 

 

 

Families, regardless of their race/ethnicity, educational background, gender, disability or socioeconomic status, are 

prepared to engage in partnerships with school and districts can engage in diverse roles such as: 

 

 Supporters of their children’s learning and development 

 Encouragers of an achievement identity, a positive self-image, and a “can do” spirit in their children 

 Monitors of their children’s time, behavior, boundaries and resources   

 Models of lifelong learning and enthusiasm for education  

 Advocates/Activists for improved learning opportunities for their children and at their schools 

 Decision-makers/choosers of educational options for their children, the school, and community  

 Collaborators with school staff and members of the community on issues of school improvement and reform 

 

As a result of this enhanced capacity on the part of district and school staff and families, districts and schools are  

able to cultivate and sustain at scale active, respectful, and effective partnerships with families that are linked to 

learning and support children’s learning and development and school improvement.  



 

 

  



 

 

 

 

 

 

 

 

 

 

                                                 
i
 Weiss, H. B., Lopez, M. E., Rosenberg, H. (2011). Beyond random acts:  Family, school, and community engagement as an integral part  

of education reform. Cambridge, MA: Harvard Family Research Project. Retrieved from Footnote: Beyond Random Acts: Family, school, 

and community engagement as an integral part of educators reform 
ii
 Higgins, M.C.  (2005).  Career imprints: Creating Leaders across an industry.  San Francisco: Jossey-Bass 
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